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DOCUMENT AND ARCHIVE MANAGEMENT
PROFILE

	· Knowledge  & skills sharing

	· Project Management 
	· Document Management

	· Quality & continuous  improvement
	· IT Systems Management
	· Archive Management 


QUALIFICATION

English spoken, read and written. Elements: Italian, Spanish, Russian and Chinese.
2009: 
“Oil & Gas process & records”. “EPCC project”. “Document Control Management”. Training. 
2008: 
“Six Sigma Statistics” & “Experimental Planning”. Cegos Training. Paris
1992: 
“Knowledge Engineering”. Framentech Cognitech Training. Framatome. La Défense.
1990: 
“Enterprise Financial Management”. Institut de Sciences Politiques. Paris 

1984 :   Ph.D. University Paris I.
1979:
Diploma in Semiology. EHEES. Paris.
1974:  
Two years university degree in Electronic Engineering. Paris XII.
MANAGEMENT & METHODS
Management

•
Team management. Project and Program Management.

•
Team and community animation.  Challenge organization. 
Document management

•
Document Control Management. 

•
Document Management Engineering. IT software (Documentum).
•
Project document. Technical document. Economic document.

Archive management

•
Archive Principles, Juridical and Policy. Archive & Records Management.
•
Catalog, Directory, Register, Inventory, Cartography, Index, Datawarehouse IT Methods. 
Knowledge & skills sharing

•

Expertise Directory. Expertise Capitalization. Key words. Rules and Search engines. Training and knowledge sharing Engineering.

Quality and continuous improvement

•
Process: key values customers, factors, statistics, and indicators.

•
Suggestions, best practices and innovations workflow.
IT Systems Management 

•
Product Owner. Product Owner Office Manager. 

•
Needs Analysis. Use cases UML Modeling. SOA and Saas Architecture.

•
Data and knowledge: entities or objects, relations, messages, SQL requests modeling. 

•
Intranet, Extranet and Internet sites Design and ergonomics. XHTML, XML, CCS.

•
Identity and Access Management.

PROFESSIONAL EXPERIENCE 
2009  

Consultant Knowledge & Documents & Archive

* Individual Archive Management & CV scoring: launched www.cvscore.com  Saas application.

* “Oil & Gas methods, data, records and documents” training.

2000-2008 
Head of  France Knowledge Management 


Orange France / Groupe France Télécom

* Content Document  Management (software Documentum).  Studied needs, defined and recorded Funds documentation, trained users and administrators. Access to Funds databases from Intranet.

* Archives Principles, Juridical, Policy and Tools. Contributed to the Archives and Records Management Programm of France Telecom. Recorded Marketing and Office Documentation of Orange France.
* “Office Best Practices”, “Program Management”. “Innovations of employees”. Defined and animated Communities of practice. Animated Challenges. Designed and deployed Intranet sites. 

* “Missions and expertise Directory” on Orange France.  Referred 3.000 managers and experts. Deployed by phoning. Helped by formulation of the expertise. Extended to the France telecom directory.  

* Process “Identity & Access IT Systems Management”. Modeled the process, analyzed problems, engineered solutions and action plans.

* Project “Order messages open EDI”. Defined Use cases with UML (software Rational Rose) and written XML scripts. 

* Project “Extranet Mobile Catalog”. Studied entities and treatments architecture, allotment of the phases. Launched the project with the Distribution Department owner.

* Project “Mobile Offers Service Catalog”. Defined Service Architecture, rules engine, management of the Offer by XML mark up framework, messages for the bus matrix communication.

* Project “Customer & Third Parties Register”. Modeled entities, mapped flows and treatments.

* Mobile IT Systems Evolutions. Animated focal focus point between Marketing and IT departments, Controlled and distributed evolutions requests documents. 

1996-2000 Consultant Air France « IT Mission »
                        Eutelis / Expertel Consulting / Groupe France Télécom 

* Supported IT Product Owners in Air France.

· Managed and controlled Evolutions and Projects  IT documents ;
· Supervised "Strategic Stakes & Objectives Air France IT" document ;

· Managed IT projects Portfolio : 760 million euros IT cost-savings over 3 years ;
· Managed “@rchinet project” (Air France Intranet Architecture) as Product Owner.

1993-1995
Consultant Human Resources 



Association Développement & Emploi 
* Animated  Employment and Competences forward-looking Plan . Région Haute Normandie.

* Designed Expertises & Skills Directory and Inventory IT software about “Services to Customers”; animated & shared Knowledge production. BULL, EDF, Générale de Restauration, Groupe Malakoff.

1988-1992 
Head of Human Resources  


Journal Le Monde. 

* Re-engineered Accounting process, Job & Position management.

* Revised training Plans, budget & procurement management: 15 MF cost-savings.
* Managed IT project: “one person =one computer” with the IT department.
* Created & led Internal Communication Team and Skills Assessment Office.

1983-1988
Manager Training & Coaching 


Institut Entreprise & Personnel 
* Designed, managed & led Training and Coaching program for project leaders (20 teachers in team training): AGF, Air France, BSN, Crédit Agricole, CDF Chimie, CIT Alcatel, EDF, France Télécom, GFC BTP, RATP, Ministry of Education, SNECMA, Usinor Sacilor .
* Designed & supervised Training program to promote Total Quality and Performance: 

· “Manage the Global Performance”. 1000 managers. Renault Production ; 

· “Manage an automated Chemical Process”.50 operators & 50 engineers group. Rhône Poulenc ; 

· “Optimize Procurement Process”. 100 purchasers group. Thomson CSF.
1981-1983
Analyst in Semiology 

· Rewritten & edited "RACINES, methodology for global IT framework". Ed. Documentation Française. 1983.
1977-1981
Leader Quality & Methods Training Programme 

* Designed & animated Training programmes to promote Quality and Empowerment: 

· “How assemble an electronic set”. Bull ; 

· “How manage an empowerment group”. Fichet Bauche ; 

· “How manage a training group”. Institut Français de Gestion.
1974-1976
Technician in Electronics 


C.G.R. Mev -Thomson-CSF.
* Linear accelerator to treat cancer: 
· Prepared the electronic and mechanical sub sets ;
· Prepared the technical documentation ;
· Assembled the sub sets on the medical site to achieve the linear accelerator ;
· Optimized particle flux ;
· Promoted team building.
1970-1973
Medical student job

Hôpital Necker Enfants Malades. 
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